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Start with the User
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“If 1 had asked my customers what they wanted, they'd
have asked for a faster horse.”

-- Henry Ford
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cus on problems, not solutions

could swear | just saw it yesterday!” @ My Search History
| Google Desktop Search

an’t find the news story | just heard

about on the radio” Google News

| can’t find the phone number of the ;%, Google Local
dry cleaner down the street”
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W many ways can you misspell Britney Spears?

255931
20123
IE2LS
24247

T2l
BE22
ZEIE
1s07
1625
14732
14732
122&
1211
1036
31
31
G11
G11
653
1]
1]
601
Gal
533
333
264
264
2z3
Z63
Z59
49
49
ZZ0
ZZ0
199
1632
147
147
147
147
147
122
122
1z1
1z1
1z1
121
109
109
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Lritney spear

Lrittany =pea i
britany spears

britny spears
briteny spears
britteny spears
briney =spears
brittny spears
brintey spears
britanny spears
britiny spears
britnet spears
britiney spears
britaney spears
britnay spears
brithney spears
brtiney spears
birtney spears
brintney spears
briteney spears
bitney =spears
brinty spears
brittansy spears
brittnay spears
britey spears
brittiny spears
brtneyv =pears
bretney spears
britneys spears
britne spears

brittnes =spea
britany spear
britny =pears=
briteny spear
britteny =pea
briney =pears
brittny spear
brintey spear
britanny =pea
britiny =pear
britnet =spear
Lritiney =pea
Lritaney =pea
britnay spear
brithnesy =spea
brtiney spear
birtney spear
brintnes =pea
briteney =pea
bitney =pears
brinty spearcs
brittaney spe
brittnay =pea
britey =pears
britciny =pea
Lrtney =pears
Lretney spear
britney=s =pea
britne =pears
brytney spear
breatrnes =pea
britiany =pea
britnmey =pea
britnry spear
breatny spear
britwiney spe
britecy =pears
brotnaey spear
Lrutney spear
Lrittenay spe
Lrityney spear

bittany spear

bridney spears= 17 brittanie =pears
britainy spears 15 brinney spears
britmey =pear= 1% briten =pears
briestmney =pears 15 briterney =pears
brithny spears= 15 brivheny spears
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brinttany spears
Lritanay =pears
britinany spears
britn spears
britnemwm =pears
britrnetsm spears=
britrney =pears
breiny =spears
breittney spears
brtny spedrs
brytny spedrs
rhitnay =pears
birriny =pesars
Lithney =pears
Lrattany =pears
Lbreitny =pears
breteny =pears
brightny spears=
brintay =pears
brinttey spears=
briotney =pears
britany=s =pears
bricley spears
britneyhk =zpears
britnray =pesars
britnty =pears
brittnar =pears
Lrottany =pears
Laritney =pears
bicntey =peazs
biteney =pears
bitiny =pears
breateny spears=
brianty =pears
brintye =pears
britianny spears
bricly spears
britnej spears
britnetu =pears
britniasy =pesars
Lritrnnay =pears
brittian =pears
briyny =pears
brrittany spears
brttiney spears
btiteny =pears
btrittany =pears
beritny =pears
bhritney =pears
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Lrney spears
Lroitney =pears
brotny =pears
bruteny spears=
btiymey spears=
btrittney =spears
gritney spears
Spritney spears
Littny spears
brnritney spears
brandy =spears
brhritnay =pears
breatiny =pears
Lreetney =pears
Lretiney =pears
Lrfitney =pears
briattany spears
brieteny spears
briety =pears
briitny =pear=
briittany =spears
brinie =pears
brintensy spears
brintne spears
britaby spears
britasy spears
britainay =psars
Lritinies =pears
Lritinney =spears
britnney spears
britnear spears
britnel spears=
britneuy spears
britnewy =pears
britrnmey =pears
britzaby spears
britcery spears
britrchey spears
brittnasy =pears
brittnat =pears
Lrittneny spears
Lrittnys =pears
Lrittteny spears
briutney spears
briyeny spears=
brnity =pears
brtteny =pears=
bretiany =pears
brymey =pears

L T R R R R R R I R I R R A U R SR A PR )

britiy =spears
Lbritmeny spears
britnesey spears
britnehy spears
britnely spears
britne=y =pears
britnetty spears
britnesx =pears
britneyman spears
kritnivy spears
kritntey spears
kritnyey =pears
britrwaerny =spears
brittnesy =spears=
brittnney spears=
brittnyey spears
brityen =pears
briytney spears
brltney =pears
brotany =pears
brtaney =pears
breiiany spears
krtinay spears
brtinney spears
krricany =pears
krriceny =psars
brtnat =psars
brytiny =pears
Lbtney =pears
drittney spears
Pretney =pears
thritney spears
barittany spears
bhbritney spears
bhitney =pears
khricny spears
bhrictany spears
beitany spears
Leitny =pears
bertney =pears
Leztny spears
Letney spears
Letny =pears
bhriney =pears
biney =pears=
bintey spears
biretny =pears
biritany spears
birietany spears=
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Lrirreny =pears
Lrirtany =pears
brizttany spears
brirttney spears
britain spears=
britans =pear=
britaneny =pears
britania =pears=
britann spears
britarna spears
britarnis spears
britarnt =pears
britarnu =pears
britanyl =pears
Lritanyt =pears
Lriteany =pears
britenany spears
britenet =spears
briteniy spears
briteny= =pears
britianey =pears
britin =pears=
brivinary spears
britmy spears
britnanasy =pears
britnat spears
britnbey =pears
britndy spears=s
britneh spears=
britneney spears
britneyd spears
britneye =pears
britnayh =pears
britnegm =pears=
britnegmry =spears
britnhey spears
britnjey spears
britnne spears
britnu =pears
britoney =pears
Lritrany =pears
Lritreny =pears
Lritry =pears
brit=any spears
brittanay spears
brittang spears
brittan= =pears
brittanyh =pears
brittanyn spears




your own user

e Gmall

m  Google Talk

; % « Documents & Spreadsheets
- 'glﬁ'- « Calendar
. = « Blogger
* Reader

L
--
--
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“Innovation iIs not the product of logical thought, although the
result Is tied to logical structure.”

-- Albert Einstein
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eating a climate of innovation

Small projects, small teams
Wisdom of crowds

Hire learners

Flat structure

Meritocracy, geek cred
Discussions in public

Open with information
Automate everything
Experiment often, fail fast
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Sum [t Up

(periment often, fail fast
ita not politics

nbrace diversity

“Focus on the user,
and all else will follow...”
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