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Start with the User



“If I had asked my customers what they wanted, they'd
have asked for a faster horse.”

-- Henry Ford



an’t find the news story I just heard 
about on the radio” Google News

I can’t find the phone number of the 
dry cleaner down the street”

Google Local

could swear I just saw it yesterday!” My Search History

Google Desktop Search

ocus on problems, not solutions



• Conversation view
• Search, don’t delete
• Over 2GB storage
• Labels
• No spam
• POP3 access
• Automatic forwarding
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ow many ways can you misspell Britney Spears?



e your own user

• Gmail
• Google Talk
• Documents & Spreadsheets
• Calendar
• Blogger
• Reader



“Innovation is not the product of logical thought, although the 
result is tied to logical structure.”

-- Albert Einstein



eating a climate of innovation

• Small projects, small teams
• Wisdom of crowds
• Hire learners
• Flat structure
• Meritocracy, geek cred
• Discussions in public
• Open with information
• Automate everything
• Experiment often, fail fast



 Sum It Up

xperiment often, fail fast

ata not politics

mbrace diversity

“Focus on the user, 
and all else will follow…”




